
Board of Trustees  
Special Board Meeting 

November 1, 2018, noon 
Osprey Commons, Room 3208 

Approved Minutes 
 

 

Members Present  
(Via telephone) Doug Burnett, Tom Bryan, Annie Egan, Wilfredo Gonzalez, Adam Hollingsworth, 
Kevin Hyde, Stephen Joost, Paul McElroy, Hans Tanzler, and Sharon Wamble-King (in-person) 
Jenna Dupilka 
 
Members excused  
David Fenner and Oscar Munoz 
 
Item 1 Call to Order 
Chair Hyde called the meeting to order at noon. He conducted roll call and confirmed a 
quorum.    
 
Item 2 Public Comments  
Chair Hyde offered those in attendance the opportunity for open comments. There were no 
comments from the public. 
 
Item 3 Legislative Budget Request 
Chair Hyde stated that the purpose of today’s meeting was to consider approval of a revised 
2019-2020 Legislative Budget Request (LBR) for submittal to the Board of Governors.  He then 
asked President Szymanski to discuss proposed revisions to the LBR.   President Szymanski 
reported that he worked with Chancellor Criser, Board of Governors’ staff and Interim Provost 
Chally to make changes to the LBR.   He emphasized that focusing on and improving student 
success is a top priority.  He said there are three components necessary to make significant 
improvements on student success.  These are: student scholarships, service excellence, and 
faculty excellence.  President Szymanski asked Interim Provost Chally to add her comments to 
the proposed changes to the LBR. 

Interim Provost Chally explained that the previously approved LBR included a $2,500,000 
allocation for scholarships.  With the Board’s recent approval of a commitment of $2,500,000 of 
current university funds to support students through scholarships, we are demonstrating our 
investment in a key component of student success.   We will enhance service excellence 
through individualized attention to our students, helping them stay engaged and complete their 
degrees in a timely manner.  Faculty excellence is the third component necessary to ensure 
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student success.   UNF proposes to do so through expanding faculty capacity in areas of 
strategic emphasis.     

Interim Provost Chally then referred to Form II of the LBR stating that student success will 
positively impact the metrics. The funding request of $10,794,840 includes 70 positions which 
will support areas of strategic emphasis and support services for student success  

Chair Hyde asked if anyone had any questions.  Trustee Gonzalez asked when the scholarship 
commitment would take effect.  President Szymanski said that we intend to award the 
scholarships for the Spring semester, so the commitment would take effect immediately.    

Chair Hyde asked for a MOTION to approve the revised Legislative Budget Request for 2019-
2020.  Trustee Hollingsworth made a MOTION to approve.   Trustee Bryan SECONDED the 
motion.  The motion was approved by unanimous vote.    

Item 4 Adjournment 
Chair Hyde adjourned the meeting at 12:10 p.m. 
 

 


